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SUMMARY

Dynamic and results-driven Biotech Manufacturing Manager with over a decade of experience in leading cutting-edge
biomanufacturing operations. Expertise in optimizing production processes, ensuring compliance with regulatory standards,
and implementing Lean methodologies to enhance operational efficiency. Proven track record in managing cross-functional
teams and fostering a culture of continuous improvement. Adept at strategic planning, resource allocation, and risk
management, contributing to the successful launch of innovative biopharmaceutical products.

WORK EXPERIENCE

Biotech Manufacturing Manager GenTech Pharmaceuticals Jan 2023 - Present

¢ Led ateam of 25 in the production of monoclonal antibodies, achieving a 20% increase in yield.
¢ Implemented a new quality control system that reduced batch failures by 15%.

* Managed the successful scale-up of a novel biologic from pilot to commercial production.

e Streamlined supply chain processes, reducing lead times by 30%.

¢ Developed training programs for staff, enhancing skill sets and operational knowledge.

e Collaborated with R&D to ensure seamless transition of products into manufacturing.

Senior Production Supervisor BioHealth Solutions Jan 2020 - Dec 2022
e Supervised daily operations of a 200L bioreactor facility, ensuring adherence to safety protocols.

e Conducted root cause analysis on production issues, leading to a 10% reduction in downtime.

¢ Coordinated with engineering teams to implement equipment upgrades, enhancing productivity.

e Trained new employees on GMP and process standards, improving compliance rates.

* Oversaw inventory management, optimizing stock levels and reducing costs by 12%.

« Facilitated weekly production meetings to align team objectives with company goals.

EDUCATION

Master of Science in Biotechnology, University of California, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Bioprocessing, Quality Assurance, Project Management, Lean Manufacturing, Team Leadership,
Regulatory Compliance

o Awards/Activities: Received the Excellence in Leadership Award for outstanding team performance in 2020.
e Awards/Activities: Successfully led a project that resulted in a 25% cost reduction in production.

« Awards/Activities: Published a research paper on biomanufacturing efficiencies in a leading industry journal.

¢ Languages: English, Spanish, French



