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San Francisco, CA

SKILLS

» Strategic planning

» Project management

* Environmental assessment
e Team leadership

« Stakeholder engagement

« Budget management

LANGUAGES
« English
e Spanish
e French

EDUCATION

MBA IN ENVIRONMENTAL
MANAGEMENT, GREENFIELD
UNIVERSITY

ACHIEVEMENTS

o Achieved a 35% reduction in
operational costs through efficiency
improvements.

» Recipient of the Sustainable Practices
Award in 2023.

» Developed a biofloc strategy adopted
by multiple fisheries.

Michael

ANDERSON

Strategic Biofloc Technology Specialist with a comprehensive background in
aquaculture and environmental management. Expertise in developing and
implementing biofloc systems that enhance production efficiency while
minimizing environmental impacts. Proven success in managing large-scale
aquaculture operations and leading multidisciplinary teams in research and
development initiatives. Recognized for fostering partnerships with academic
institutions and industry stakeholders to promote sustainable aquaculture
practices.

WORK EXPERIENCE

DIRECTOR OF BIOFLOC OPERATIONS

EcoAquaculture Solutions

2020 - 2025

e Oversaw the strategic implementation of biofloc systems across multiple sites.
e Managed budgets and resource allocation for biofloc projects.

e Developed long-term partnerships with research institutions.

e Conducted feasibility studies for new biofloc initiatives.

e Implemented continuous improvement processes for operational efficiency.

e Facilitated training programs for staff on biofloc technology.

AQUACULTURE PROJECT MANAGER

Sustainable Fisheries Initiative

2015 - 2020

e Managed aquaculture projects focusing on biofloc integration.

¢ Monitored project performance and reported on outcomes.

e Coordinated with local governments for regulatory compliance.

e Developed project proposals for funding opportunities.

e Engaged with community stakeholders to promote biofloc adoption.

e Evaluated environmental impacts of aquaculture practices.



