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San Francisco, CA

SKILLS

» Operational management
o Logistics coordination

e Process improvement

e Team leadership
 Inventory management

» Technology integration

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF BUSINESS
ADMINISTRATION, UNIVERSITY OF
COMMERCE, 2014

ACHIEVEMENTS

» Streamlined operations resulting in a
25% reduction in lead times.

* Improved inventory turnover rates by
30% through effective management.

* Recognized as Employee of the Year
for outstanding contributions.

Michael

ANDERSON

Dynamic and highly skilled Beef Production Specialist with a strong emphasis on
operational management and efficiency improvement. With over 8 years of
experience within the beef supply chain, possesses a comprehensive
understanding of production processes, logistics, and inventory management.
Demonstrated ability to implement process improvements that drive productivity
and reduce costs.

WORK EXPERIENCE

BEEF PRODUCTION OPERATIONS MANAGER

Prime Beef Co.

2020 - 2025

e Managed operations for a high-volume beef processing facility.

e Implemented production scheduling software to optimize workflow.
e Oversaw logistics for shipping and receiving of beef products.

e Trained and mentored staff on operational best practices.

e Conducted performance reviews to enhance team productivity.

e Collaborated with suppliers to ensure quality feed and materials.

LOGISTICS COORDINATOR

Beef Supply Chain Solutions

2015 - 2020

e Coordinated logistics for beef distribution across multiple regions.
e Monitored inventory levels to ensure optimal stock availability.

e Developed relationships with carriers to improve delivery timelines.
e Analyzed transportation costs to identify savings opportunities.

¢ Implemented tracking systems for enhanced shipment visibility.

e Collaborated with production teams to align supply and demand.



