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MICHAEL ANDERSON
B AT T E RY S U P P LY C H A I N  D I R E C TO R

Strategic and innovative Battery Supply Chain Manager with a focus on
operational excellence and sustainability. Extensive experience in managing
supply chain operations for battery manufacturing, with a strong emphasis on
reducing environmental impact. Proficient in utilizing advanced analytics to
inform decision-making and improve supply chain resilience. Demonstrated
success in leading cross-functional teams and driving initiatives that align with
corporate sustainability objectives.

PROFESSIONAL EXPERIENCE

Renewable Power Inc.
Battery Supply Chain Director

Mar 2018 - Present

Directed supply chain operations for battery production, achieving a 30%
reduction in waste.

Implemented sustainable sourcing policies that increased the use of recycled
materials.

Developed key performance indicators to measure supply chain efficiency.

Negotiated contracts with suppliers to secure favorable pricing and terms.

Led cross-departmental teams to enhance collaboration and efficiency.

Utilized forecasting tools to anticipate market demand and adjust supply
accordingly.

EcoBattery Solutions
Senior Supply Chain Analyst

Dec 2015 - Jan 2018

Analyzed supply chain data to identify areas for cost savings and efficiency
improvements.

Developed inventory management strategies that improved stock accuracy by
20%.

Collaborated with engineering teams to align materials sourcing with product
design.

Facilitated supplier audits to ensure compliance with environmental standards.

Monitored market trends to inform sourcing strategies and decisions.

Provided training on sustainability practices within supply chain operations.

ACHIEVEMENTS

supply chain strategy•

sustainability practices•

vendor negotiations•

data-driven decision making•

inventory management•

cross-functional collaboration•

English•

Spanish•

French•

Master of Science in Environmental
Management, Stanford University,
2014

•

Led an initiative that reduced supply chain carbon footprint by 25%.•

Awarded 'Best Sustainability Project' in 2022 for innovative sourcing strategies.•

Implemented a training program that enhanced team knowledge on sustainable
practices.

•


