M I C HAE L « San Francisco, CA
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» michael.anderson@email.com
Senior Banquet Manager

Distinguished Banquet Operations Executive with a profound commitment to excellence and a proven track record of
orchestrating high-profile events within five-star establishments. Leveraging extensive industry experience, adept at leading
diverse teams to deliver unparalleled service and meticulously crafted guest experiences. Expertise encompasses strategic
planning, resource management, and operational optimization, ensuring seamless execution of complex banquets and events.

WORK EXPERIENCE

Senior Banquet Manager | Grand Horizon Hotel Jan 2022 - Present

« Oversaw the planning and execution of over 200 high-profile events annually, ensuring alignment with client specifications.
» Managed a team of 30 staff members, providing training and development to enhance service delivery.

» Collaborated with culinary teams to design bespoke menus, resulting in a 25% increase in client satisfaction scores.

» Implemented cost-control measures that reduced event overhead by 15%, enhancing profitability.

» Utilized event management software to streamline operations, improving efficiency by 20%.

« Engaged in post-event evaluations to gather feedback and drive continuous improvement initiatives.

Banquet Coordinator | Elite Events Group Jul 2019 - Dec 2021

» Coordinated logistics for events ranging from intimate gatherings to large-scale banquets, ensuring all aspects were executed
flawlessly.

+ Developed and maintained vendor relationships, negotiating contracts that resulted in a 10% reduction in service costs.

« Created detailed event timelines and floor plans, optimizing space utilization for maximum guest comfort.

» Conducted venue walkthroughs with clients to finalize details and ensure alignment with vision.

* Monitored event progress in real-time, addressing any issues promptly to maintain service standards.

» Facilitated client meetings to discuss event feedback, leading to enhancements in service offerings.

SKILLS

Event Planning Team Leadership Budget Management Vendor Negotiation Customer Service

Process Improvement

EDUCATION

Bachelor of Science in Hospitality Management 2014
University of Hospitality Excellence

ACHIEVEMENTS

» Received the 'Excellence in Service' Award from the National Hospitality Association in 2021.
» Increased repeat business by 30% through exceptional client relationship management.

e Successfully executed a charity gala that raised over $100,000 for local nonprofits.

LANGUAGES

English Spanish French



