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SUMMARY

Results-driven Banking Product Manager with over 10 years of experience in the financial services industry. Demonstrated
expertise in developing and managing innovative banking products that enhance customer satisfaction and drive revenue
growth. Proven track record of collaborating with cross-functional teams to align product strategies with organizational
goals. Adept at leveraging market research and customer insights to inform product development and positioning.

WORK EXPERIENCE

Senior Banking Product Manager Global Finance Corp Jan 2023 - Present

¢ Led the development and launch of a new digital banking platform, resulting in a 25% increase in user engagement.
¢ Implemented data-driven decision-making processes that improved product performance metrics by 30%.

e Collaborated with IT and marketing teams to ensure successful product rollouts and customer adoption.
 Managed a team of product analysts, providing coaching and mentorship to enhance their professional growth.

¢ Conducted competitive analysis to identify market trends and inform product strategy.

¢ Developed and maintained product roadmaps aligned with corporate objectives.

Product Manager Innovative Banking Solutions Jan 2020 - Dec 2022
¢ Designed and executed product enhancements that improved customer satisfaction scores by 40%.

e Utilized customer feedback to iterate on product features and ensure market fit.

e Coordinated with compliance teams to ensure all products met regulatory standards.

¢ Analyzed product performance data to identify opportunities for growth and optimization.

* Facilitated workshops and training sessions to educate staff on new product offerings.

¢ Prepared and delivered presentations to senior leadership on product performance and strategy.

EDUCATION

Master of Business Administration, Finance - Harvard Business School Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Product Development, Market Analysis, Team Leadership, Regulatory Compliance, Data Analytics,
Strategic Planning

* Awards/Activities: Awarded 'Top Innovator of the Year' for outstanding contributions to product development.

o Awards/Activities: Successfully launched a new credit card product that acquired over 50,000 customers in the first
quarter.

« Awards/Activities: Improved operational efficiency leading to a 20% reduction in product development cycle time.

e Languages: English, Spanish, French



