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Director of Aviation Operations

Distinguished Aviation Services Executive with over fifteen years of extensive experience in the aviation industry, specializing in
operational excellence and strategic leadership. Proven track record in optimizing service delivery and enhancing customer
satisfaction within highly competitive environments. Adept at formulating and executing innovative strategies that drive
profitability and operational efficiency. Expertise in managing high-performing teams and fostering a culture of continuous
improvement.

WORK EXPERIENCE

Director of Aviation Operations | Skyline Aviation Group Jan 2022 - Present

» Developed and implemented operational policies that improved efficiency by 25%.

e Oversaw a team of 50+ personnel, enhancing productivity through targeted training programs.
+ Managed multimillion-dollar budgets, achieving a 15% reduction in operational costs.

« Established strategic partnerships with key stakeholders to expand service capabilities.

« Utilized advanced analytics to drive decision-making and improve service delivery.

« Coordinated safety audits and compliance checks, maintaining a 100% safety record.

Senior Operations Manager | AeroElite Services Jul 2019 - Dec 2021

» Led ateam in the execution of daily operations, resulting in a 30% increase in customer satisfaction scores.
* Implemented new scheduling software that reduced operational delays by 20%.

» Conducted regular performance evaluations to ensure team alignment with corporate goals.

» Facilitated cross-departmental collaboration to enhance service offerings.

+ Negotiated contracts with vendors, achieving a 10% decrease in supply chain costs.

» Directed training initiatives that improved staff retention rates by 15%.

SKILLS

Leadership Strategic Planning Operational Efficiency Budget Management Compliance

Customer Relationship Management

EDUCATION

Master of Business Administration (MBA) - Aviation Management 2010; Bachelor of Science in Aeronautical Engineering
University of Aviation Excellence

ACHIEVEMENTS

» Received the 'Excellence in Aviation Leadership' award for outstanding operational improvements.
o Successfully led a project that increased on-time performance by 40% over two years.

« Recognized for developing a training program that was adopted company-wide, enhancing employee skills.

LANGUAGES

English Spanish French



