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SUMMARY

Visionary Aviation Services Executive with over 20 years of extensive experience in the aviation industry, specializing in
operational excellence and strategic development. Demonstrated expertise in leading large-scale projects and optimizing
service delivery within complex regulatory environments. Proven ability to foster relationships with key stakeholders while
driving innovation and efficiency across multiple platforms.

WORK EXPERIENCE

Director of Operations Global Aviation Solutions Jan 2023 - Present

« QOversaw daily operations of over 300 flights per day, ensuring compliance with safety regulations.
¢ Implemented a new scheduling system that reduced delays by 15% across regional flights.

* Developed training programs for operational staff, enhancing service delivery standards.

e Collaborated with cross-functional teams to streamline communication between departments.

¢ Managed a budget of $50 million, optimizing resource allocation and reducing costs by 10%.

e Led crisis management initiatives, successfully mitigating operational disruptions during peak seasons.

Aviation Services Manager Skyways International Jan 2020 - Dec 2022
e Directed a team of 50+ employees, ensuring adherence to service standards and operational protocols.

e Enhanced customer service metrics by 30% through the implementation of feedback systems.

e Coordinated with regulatory bodies to ensure compliance with aviation safety standards.

¢ Executed cost-saving initiatives that resulted in a 20% reduction in operational expenses.

¢ Introduced data-driven decision-making processes that improved flight operations efficiency.

« Facilitated strategic partnerships that expanded service offerings and market reach.

EDUCATION

Master of Business Administration, Aviation Management, University of Aviation Excellence Sep 2079 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Operational Strategy, Team Leadership, Regulatory Compliance, Budget Management, Customer
Service, Data Analysis

* Awards/Activities: Received the 'Excellence in Aviation Management' award for outstanding operational improvements.

e Awards/Activities: Increased on-time performance from 85% to 95% within two years.

o Awards/Activities: Successfully launched a new service route that generated $2 million in additional revenue in the first
year.

e Languages: English, Spanish, French



