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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN BUSINESS

ADMINISTRATION, AVIATION FOCUS,

TECH UNIVERSITY, 2015

ACHIEVEMENTS

Michael
ANDERSON

Innovative Aviation Operations Manager with a strong foundation in logistics and

operational management within the aviation sector. Expertise encompasses

developing and implementing efficient operational strategies that enhance service

delivery and optimize resource utilization. Demonstrated capability in leading

teams through transformative initiatives and fostering collaborative environments.

Adept at utilizing technology to streamline operations and improve overall

performance metrics.

WORK EXPERIENCE

LOGISTICS OPERATIONS MANAGER

Sky High Airlines

2020 - 2025

Orchestrated logistics for a fleet of 20 aircraft, optimizing supply chain efficiency.

Implemented a new inventory management system, reducing excess stock by

25%.

Collaborated with IT to enhance operational software, improving workflow.

Led a cross-functional team to develop a new aircraft maintenance schedule.

Conducted training sessions that improved team productivity by 20%.

Monitored key performance indicators to track operational success.

OPERATIONS ANALYST

Aero Dynamics

2015 - 2020

Analyzed operational workflows to identify inefficiencies and recommend

improvements.

Supported the implementation of new operational software that streamlined

processes.

Engaged with stakeholders to ensure alignment on operational goals.

Monitored compliance with safety regulations and provided feedback for

improvements.

Assisted in developing training materials for operational staff.

Facilitated communication between departments to enhance collaboration.

Logistics Management•

Inventory Control•

Project Management•

Performance Monitoring•

Team Collaboration•

Software Implementation•

English•

Spanish•

French•

Improved supply chain efficiency by

30% at Sky High Airlines.

•

Successfully led a project that

reduced operational costs by 15%.

•

Recognized for outstanding

performance with a company-wide

award at Aero Dynamics.

•

LO G I S T I C S  O P E R AT I O N S  MANAG E R


