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MICHAEL ANDERSON
O P E R AT I O N S  M A N A G E R

Result-oriented Aviation Operations Manager with a distinguished career in
optimizing operational workflows and enhancing customer experiences in the
aviation industry. Expertise in managing multifaceted operations, ensuring
adherence to regulatory standards, and fostering a culture of continuous
improvement. Possesses exceptional analytical skills, enabling data-driven
decision-making that enhances performance outcomes. Proven ability to lead
diverse teams through change, driving engagement and accountability while
maintaining operational integrity.

PROFESSIONAL EXPERIENCE

Global Wings
Operations Manager

Mar 2018 - Present

Managed operational activities for over 100 daily flights, ensuring compliance
with safety regulations.

Executed strategic initiatives that resulted in a 20% reduction in operational
costs.

Led a team of 40 staff members, enhancing training and development
practices.

Designed and implemented performance metrics, achieving a 15% increase in
efficiency.

Collaborated with marketing to enhance customer outreach and retention
strategies.

Conducted risk assessments to identify and mitigate operational hazards.

Airways International
Flight Operations Supervisor

Dec 2015 - Jan 2018

Supervised daily flight operations, ensuring adherence to company policies and
procedures.

Coordinated with ground services to streamline aircraft turnaround times.

Implemented a feedback system that improved employee engagement by 30%.

Monitored operational budgets, achieving savings through effective resource
management.

Facilitated safety training programs that improved compliance rates.

Engaged in stakeholder meetings to align operational strategies with business
objectives.

ACHIEVEMENTS

Operational Workflow•

Regulatory Compliance•

Performance Metrics•

Risk Management•

Team Leadership•

Customer Retention•

English•

Spanish•

French•

Bachelor of Arts in Aviation
Operations, State University, 2016

•

Recognized as Employee of the Year at Global Wings in 2022.•

Successfully reduced operational costs by 15% through strategic initiatives.•

Achieved a 98% customer satisfaction rating during tenure at Airways International.•


