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Senior Aviation Operations Manager

Distinguished Aviation Officer with over a decade of comprehensive experience in aviation operations and management. Proven
track record in enhancing operational efficiency and safety standards across diverse aviation environments. Expertise in strategic
planning, regulatory compliance, and the implementation of innovative aviation technologies. Recognized for exceptional
leadership capabilities and a commitment to fostering a culture of safety and excellence among teams.

WORK EXPERIENCE

Senior Aviation Operations Manager | Global Aviation Solutions Jan 2022 - Present

« Oversaw daily aviation operations, ensuring compliance with FAA regulations and industry standards.

* Implemented a new safety management system that reduced incident rates by 30% within one year.
 Managed a team of 50+ personnel, enhancing operational efficiency through targeted training programs.

» Developed and executed strategic plans that increased flight scheduling efficiency by 25%.

« Conducted regular audits and inspections, ensuring adherence to safety protocols and operational excellence.

» Collaborated with cross-functional teams to optimize resource allocation and reduce operational costs by 15%.

Aviation Safety Officer | Skyway Aviation Group Jul 2019 - Dec 2021

o Conducted safety audits and risk assessments across all operational areas to identify potential hazards.
» Developed and implemented safety training programs for all staff, achieving a 95% compliance rate.

« Collaborated with regulatory agencies to ensure all operations met stringent safety regulations.

» Analyzed safety data to develop actionable recommendations for operational improvements.

» Facilitated safety briefings and emergency response drills to enhance crew preparedness.

» Played a key role in achieving ISO 9001 certification through rigorous quality management practices.

SKILLS

Aviation Operations Safety Management Regulatory Compliance Strategic Planning Data Analysis

Team Leadership

EDUCATION

Master of Science in Aviation Management 2015 - 2019
Embry-Riddle Aeronautical University

ACHIEVEMENTS

o Successfully led a team that achieved a 40% reduction in operational delays over two years.
» Recognized with the Aviation Excellence Award for outstanding contributions to safety and operational efficiency.

« Developed a cost-saving initiative that resulted in annual savings of $500,000 for the organization.

LANGUAGES

English Spanish French



