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EXPERTISE SKILLS

* operational auditing
* process improvement
* internal controls

* team leadership

* risk assessment

* strategic reporting

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Business Administration,
University of Michigan
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Director, Innovation Labs
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Michael Brown
VP Engineering, Solutions Inc
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MICHAEL ANDERSON

OPERATIONAL AUDIT CONSULTANT

Strategic Audit Consultant with a robust background in operational auditing
and process improvement, bringing over 9 years of experience in enhancing
organizational efficiency through systematic audit methodologies. Expertise in
assessing internal controls and identifying areas for operational enhancement,
resulting in significant cost savings and improved performance metrics. Proven
capability in leading cross-functional audit teams and implementing best
practices that align with corporate objectives.

PROFESSIONAL EXPERIENCE

Efficiency Audits Inc. Mar 2018 - Present

Operational Audit Consultant
e Conducted operational audits to assess efficiency and compliance across
departments.

» |dentified process inefficiencies, leading to a 20% reduction in operational
costs.

¢ Developed audit plans aligned with organizational objectives and risk profiles.

¢ Collaborated with management to implement recommended changes,
improving workflow.

¢ Prepared and presented detailed audit reports to senior management.

¢ Facilitated workshops on process improvement for staff at all levels.

Corporate Compliance Group Dec 2015 - Jan 2018

Internal Auditor
¢ Performed internal audits to evaluate compliance with company policies and
procedures.

¢ Assisted in developing risk assessment methodologies to prioritize audit
activities.

* Reviewed financial statements for accuracy and compliance.
¢ Collaborated with various departments to enhance internal controls.
¢ Maintained audit documentation in accordance with regulatory standards.

e Provided recommendations for improving operational processes.

ACHIEVEMENTS

* Implemented an audit framework that improved compliance scores by 35%.
+ Recognized for leading a project that reduced audit cycle time by 15%.

 Developed a process improvement initiative that saved the company $500,000
annually.



