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MICHAEL ANDERSON

OPERATIONAL AUDIT MANAGER

Strategic Audit Advisor with significant expertise in operational audits and
performance improvement initiatives. Proven ability to align audit strategies
with organizational goals to enhance efficiency and effectiveness. Skilled in
identifying process inefficiencies and recommending actionable solutions that
yield measurable results. Extensive experience in working with cross-
functional teams to drive continuous improvement and foster a culture of
accountability.

PROFESSIONAL EXPERIENCE

Efficiency Experts Inc. Mar 2018 - Present

Operational Audit Manager

¢ Led operational audits across various departments to identify areas for
improvement.

¢ Developed performance metrics to evaluate departmental efficiency.

¢ Implemented audit findings that enhanced operational processes by 35%.

o Facilitated workshops to engage staff in continuous improvement efforts.

¢ Collaborated with department heads to align audit strategies with business
objectives.

¢ Monitored progress on action plans to ensure timely implementation.

NextGen Audits
Audit Consultant

Dec 2015 - Jan 2018

¢ Provided consulting services to improve clients' internal audit functions.

e Conducted assessments of internal controls and compliance frameworks.
¢ Developed customized audit plans based on client risk profiles.

¢ Reviewed and enhanced audit documentation and reporting processes.

¢ Trained client staff on audit methodologies and best practices.

¢ Presented findings and recommendations to executive management.

ACHIEVEMENTS

» Achieved a 40% reduction in audit-related costs through process optimization.
» Recognized for developing a best-practice guide adopted by multiple clients.

» Successfully led a project that improved departmental efficiency ratings by 50%.



