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SKILLS

Operational Auditing

Business Process Improvement
Data Analytics

Leadership

Stakeholder Communication

Training

EDUCATION

MASTER OF SCIENCE IN BUSINESS
ADMINISTRATION, UNIVERSITY OF
MANAGEMENT, 2017

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Achieved a 30% increase in operational

efficiency through audit
recommendations.

Recognized for outstanding leadership in
executing audit plans.

Successfully led a project that resulted in

a 15% cost reduction for the
organization.

Michael Anderson

OPERATIONAL AUDITOR

Strategic Assurance Specialist with a comprehensive background in
operational auditing and business process improvement. Expertise in
identifying inefficiencies and implementing solutions that drive
organizational performance and profitability. Demonstrated ability to lead
cross-functional teams in executing audit plans that align with business
objectives. Proficient in utilizing data analytics to inform decision-making
and enhance audit processes.

EXPERIENCE

OPERATIONAL AUDITOR

Performance Analytics Inc.
2016 - Present

e Led operational audits to assess efficiency and effectiveness of business
processes.

¢ |dentified opportunities for cost savings and process improvements.

e Collaborated with management to implement audit recommendations.

o Utilized data analytics to track performance metrics and identify trends.
e Conducted training sessions on audit processes for staff.

e Prepared detailed audit reports for executive review.

BUSINESS PROCESS ANALYST
Innovative Solutions Group

2014 - 2016

e Analyzed business processes to identify inefficiencies and recommend
improvements.

e Facilitated workshops to engage stakeholders in process optimization
initiatives.

e Developed process documentation and standard operating procedures.
e Collaborated with IT to enhance systems supporting business processes.
e Reported on process performance and improvement outcomes.

e Trained teams on best practices in process management.



