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SUMMARY

Astute Association Manager with over a decade of experience in fostering collaborative environments and driving

organizational success. Proven track record in enhancing member engagement and optimizing operational efficiency

through strategic planning and innovative program development. Adept at leading cross-functional teams and cultivating

relationships with stakeholders to achieve community objectives. Exceptional communication and negotiation skills facilitate

the effective resolution of conflicts and promotion of shared goals.

WORK EXPERIENCE

Senior Association Manager National Association of Professionals Jan 2023 - Present

Directed strategic initiatives to increase membership retention by 30% over two years.

Implemented advanced CRM systems to streamline communication and enhance member engagement.

Developed and managed a comprehensive training program for new staff, resulting in a 25% increase in productivity.

Coordinated annual conferences attracting over 1,500 attendees, enhancing the organization’s visibility.

Facilitated partnerships with key industry stakeholders to expand service offerings and resources.

Analyzed member feedback to drive continuous improvement in services and programs.

Membership Coordinator State Association Council Jan 2020 - Dec 2022

Managed member onboarding processes, resulting in a 40% increase in new member satisfaction scores.

Designed and executed targeted marketing campaigns that grew membership by 20% annually.

Conducted regular surveys to assess member needs and implemented changes based on feedback.

Organized networking events that increased member interactions and collaboration opportunities.

Maintained detailed databases to track member engagement and program participation.

Provided administrative support for board meetings and documented key decisions for transparency.

EDUCATION

Master of Arts in Association Management, University of Southern California Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: strategic planning, stakeholder engagement, conflict resolution, data analysis, event coordination, CRM

management

Awards/Activities: Recognized as 'Manager of the Year' by the National Association for outstanding leadership.

Awards/Activities: Successfully launched a new member benefits program that increased utilization by 50%.

Awards/Activities: Authored multiple articles on best practices in association management published in industry

journals.

Languages: English, Spanish, French


