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MICHAEL ANDERSON
E X E C U T I V E  D I R E C TO R  O F  A S S I S T E D  L I V I N G
FA C I L I T Y

Bringing a wealth of knowledge and experience in senior care management,
this professional has dedicated over 15 years to enhancing the lives of elderly
residents through innovative leadership and compassionate service. With a
strong foundation in healthcare administration, the focus has been on
integrating best practices into daily operations to ensure the highest standards
of care.

PROFESSIONAL EXPERIENCE

Sunrise Senior Living
Executive Director of Assisted Living Facility

Mar 2018 - Present

Oversaw the strategic direction and operational management of the facility.

Implemented a resident-centered care model that increased satisfaction scores
by 30%.

Developed and maintained community partnerships to enhance service
delivery.

Managed compliance with all regulatory requirements and quality standards.

Facilitated professional development workshops for staff to enhance skills.

Monitored and assessed facility performance metrics regularly.

Elder Care Solutions
Program Director

Dec 2015 - Jan 2018

Designed and implemented programs aimed at improving resident
engagement.

Conducted staff performance evaluations and provided constructive feedback.

Collaborated with healthcare teams to optimize resident care plans.

Managed budget allocations to ensure efficient use of resources.

Organized community events that increased facility visibility and engagement.

Trained staff on emergency preparedness and response protocols.

ACHIEVEMENTS

Healthcare Administration•

Quality Improvement•

Community Engagement•

Staff Development•

Performance Management•

Regulatory Compliance•

English•

Spanish•

French•

Master of Public Health, Harvard
University, 2013

•

Awarded 'Outstanding Facility' by the National Senior Living Association in 2022.•

Achieved a 40% increase in resident participation in activities.•

Reduced staff turnover by 25% through improved hiring practices.•


