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Program Director
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SUMMARY

Visionary and results-driven leader with over a decade of experience in strategic planning and operational excellence within
the nonprofit sector. Proven expertise in driving organizational growth and enhancing service delivery through innovative
program development and stakeholder engagement. Adept at cultivating partnerships with diverse entities to leverage
resources and maximize impact. Strong analytical capabilities facilitate data-informed decision-making, while exceptional
communication skills enable effective collaboration across all organizational levels.

WORK EXPERIENCE

Program Director Global Outreach Foundation Jan 2023 - Present

* Developed and managed over 15 community outreach programs targeting underserved populations.
¢ Implemented a comprehensive evaluation framework to assess program effectiveness and impact.
e Oversaw a team of 20 professionals, fostering a collaborative and high-performance culture.

e Secured $2 million in funding through grants and partnerships, enhancing program sustainability.

e Established strategic alliances with local governments and organizations to expand service reach.

e Conducted regular training sessions to enhance staff competencies and program delivery.

Senior Program Coordinator Community Builders Inc. Jan 2020 - Dec 2022
¢ Coordinated multi-disciplinary teams to deliver impactful community development projects.

» Managed project budgets exceeding $500,000, ensuring financial accountability and transparency.

e Led community assessments to identify needs and inform program design.

¢ Facilitated workshops and training for community leaders and stakeholders.

* Monitored project progress and prepared detailed reports for stakeholders.

¢ Enhanced community engagement through targeted outreach initiatives and events.

EDUCATION

Master of Public Administration, Harvard University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Strategic Planning, Program Development, Stakeholder Engagement, Data Analysis, Team Leadership,
Grant Writing

o Awards/Activities: Awarded 'Innovator of the Year' by the National Council of Nonprofits in 2022.
e Awards/Activities: Successfully increased program participation by 40% within two years.

« Awards/Activities: Recognized for excellence in grant management with a 95% funding success rate.

¢ Languages: English, Spanish, French



