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San Francisco, CA

SKILLS

« Employee assessments

o Data analytics

» Organizational development
e Training facilitation

» Strategic planning

o Performance management

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF BUSINESS
ADMINISTRATION, HARVARD
UNIVERSITY, 2011

ACHIEVEMENTS

» Awarded 'Excellence in Consulting' by
the Corporate Consulting Association
in 2019.

o Contributed to a 15% increase in
overall employee productivity through
assessment improvements.

* Presented at industry conferences on
best practices in employee evaluation
methodologies.

Michael

ANDERSON

Strategic Assessment Consultant with a decade of experience in the corporate
sector, specializing in employee performance evaluation and organizational
development. Expertise in designing assessment tools that align with corporate
strategy and improve workforce productivity. A results-oriented professional
known for leveraging data analytics to drive business decisions and enhance
training effectiveness. Proven ability to engage with leaders across various
departments to implement assessment initiatives that meet organizational goals.

WORK EXPERIENCE

SENIOR ASSESSMENT CONSULTANT

Corporate Performance Solutions

2020 - 2025

e Led the redesign of employee assessment processes, resulting in a 35%
improvement in performance appraisal satisfaction.

e Developed and implemented training programs for managers on effective
assessment techniques.

e Utilized HR analytics to measure the impact of assessments on employee
performance and retention.

e Collaborated with department heads to align assessments with strategic business
objectives.

e Facilitated focus groups with employees to refine assessment tools and processes.

e Presented findings to executive leadership, influencing policy changes in
performance management.

ASSESSMENT COORDINATOR

Innovative Business Solutions

2015 - 2020

e Implemented a new performance evaluation system, increasing employee
engagement scores by 20%.

e Conducted training sessions on assessment methodologies for HR personnel.

¢ Analyzed assessment data to identify trends and inform talent management
strategies.

e Worked with cross-functional teams to ensure assessments were tailored to
business needs.

e Monitored compliance with assessment-related policies and procedures.

e Produced comprehensive reports on assessment outcomes for stakeholders.



