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SUMMARY

Strategic and results-driven professional with over a decade of experience in managing comprehensive programs within

diverse cultural and organizational contexts. Expertise in coordinating large-scale initiatives, fostering community

engagement, and implementing sustainable practices that align with organizational goals. Demonstrated proficiency in

stakeholder management, budget oversight, and program evaluation, ensuring high-impact outcomes. Adept at navigating

complex environments and building partnerships that enhance program delivery.

WORK EXPERIENCE

Senior Program Coordinator Global Outreach Initiative Jan 2023 - Present

Developed and managed a multi-year strategic plan for community engagement.

Facilitated workshops and training sessions for over 200 participants annually.

Collaborated with local organizations to enhance resource allocation and program reach.

Implemented project monitoring systems to evaluate program effectiveness.

Oversaw a budget exceeding $1M, ensuring fiscal accountability and sustainability.

Led a team of 15 staff members, providing mentorship and professional development.

Program Coordinator Community Development Agency Jan 2020 - Dec 2022

Managed daily operations of community service programs focused on youth development.

Coordinated outreach efforts that increased program participation by 30%.

Established partnerships with schools and local businesses to foster resource sharing.

Designed and implemented evaluation tools to measure participant outcomes.

Conducted needs assessments to inform program enhancements.

Monitored compliance with funding requirements and reporting standards.

EDUCATION

Master of Arts in Nonprofit Management, University of California, 2015 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: program management, stakeholder engagement, budget oversight, community outreach, team

leadership, strategic planning

Awards/Activities: Successfully increased program funding by 40% through grant writing and donor engagement.

Awards/Activities: Recognized as Employee of the Year for outstanding contributions to program development.

Awards/Activities: Implemented a new volunteer management system that improved retention rates by 25%.

Languages: English, Spanish, French


