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www.michaelanderson.com
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San Francisco, CA

SKILLS

» Operational Management
* Program Development
 Community Engagement
e Training

» Budgeting

» Safety Compliance

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN SPORTS
SCIENCE, STATE UNIVERSITY

ACHIEVEMENTS

» Recipient of 'Excellence in Aquatics'
award from the National Swimming
Foundation.

e Increased swim program enroliment
by 60% in two years.

* Developed a community outreach
program that reached over 5,000
residents.

Michael

ANDERSON

Innovative Aquatics Program Manager with extensive experience in managing
aquatic facilities and developing comprehensive swimming programs.
Demonstrated proficiency in enhancing operational efficiencies, fostering
community engagement, and ensuring compliance with industry standards. Adept
at analyzing market trends to create targeted programs that meet community
needs. Proven ability to lead and inspire teams, driving performance through
effective training and development initiatives.

WORK EXPERIENCE

HEAD AQUATICS MANAGER

National Recreation Center

2020 - 2025

e Managed the strategic planning and operations of the aquatics division.

¢ Implemented new swim programs that increased participation by 50%.

e Developed partnerships with local organizations to enhance community outreach.
e Conducted safety training and emergency response drills for staff.

e Analyzed program metrics to drive continuous improvement.

e Oversaw budget management and resource allocation for aquatics.

AQUATICS INSTRUCTOR

Private Swim Club

2015 - 2020

e Taught swimming techniques to diverse age groups and skill levels.

e Developed individualized lesson plans to meet specific learning goals.
o Facilitated parent workshops on water safety and swimming skills.

e Participated in program evaluations to enhance instructional quality.

e Maintained accurate records of student progress and achievements.

e Promoted events and activities to increase community involvement.



