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EXPERTISE SKILLS

* Program Management
» Data Analysis

« Community Partnerships
» Staff Development

* Marketing

» Customer Service

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Bachelor of Arts in Health and
Physical Education, University of
Excellence
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Michael Brown
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mbrown@email.com

MICHAEL ANDERSON

AQUATICS OPERATIONS MANAGER

Strategic and innovative Aquatics Program Manager with a focus on enhancing
community health through engaging aquatic programs. Expertise in program
design, staff leadership, and operational management within aquatic facilities.
Proven ability to leverage data analytics for program improvement and to drive
participation through targeted marketing strategies. Noteworthy experience in
developing partnerships with educational institutions and community
organizations to promote water safety and physical fitness.

PROFESSIONAL EXPERIENCE

Metro Parks Aquatics Mar 2018 - Present

Aquatics Operations Manager

e Managed operations for multiple aquatic facilities, ensuring optimal
performance.

¢ Implemented data-driven strategies that improved customer satisfaction ratings
by 35%.

e Created and executed marketing initiatives that resulted in a 20% increase in
program enroliment.

e Supervised a team of over 30 staff members, fostering a collaborative work
environment.

o Conducted regular training sessions to enhance staff skills and knowledge.

o Collaborated with local schools to promote aquatic education programs.

City Sports Complex Dec 2015 - Jan 2018

Aquatics Supervisor
o Oversaw daily operations of the aquatics department, ensuring compliance with
safety standards.

¢ Developed and implemented swim lesson programs that increased
participation by 30%.

¢ Managed scheduling and staffing to optimize resource allocation.
e Engaged with community members to gather feedback and improve services.
¢ Trained staff in emergency response and first aid procedures.

¢ Organized community events to promote water safety and fitness.

ACHIEVEMENTS

* Increased overall program participation by 40% over three years.
* Awarded 'Best Community Program' by the Aquatic Management Association.

 Successfully led a fundraising campaign that generated $75,000 for facility
upgrades.



