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MICHAEL ANDERSON
A Q U AT I C  FA C I L I T Y  M A N A G E R

Strategic and detail-oriented Aquatic Facility Manager with a solid track record
of enhancing aquatic environments through effective management and
operational strategies. Possesses strong leadership skills and a
comprehensive understanding of aquatic safety standards and regulations.
Experienced in budget management, staff training, and program
implementation, consistently achieving organizational goals while maintaining
high levels of customer satisfaction.

PROFESSIONAL EXPERIENCE

Sunshine Aquatic Center
Aquatic Facility Manager

Mar 2018 - Present

Managed all operational aspects of a community aquatic center, ensuring
compliance with local health regulations.

Developed and executed budget plans, reducing operational costs by 10%
through efficiency measures.

Enhanced program offerings based on community needs assessments,
increasing attendance by 30%.

Led a team of over 20 staff members, providing training on safety and customer
service.

Established partnerships with local schools to promote swimming education
and safety.

Conducted regular safety drills and maintained emergency response readiness.

Coastal Recreation District
Aquatics Supervisor

Dec 2015 - Jan 2018

Supervised daily aquatic operations, ensuring high standards of safety and
service.

Implemented new training programs that improved lifeguard performance and
reduced incidents.

Organized community events that increased facility visibility and user
engagement.

Coordinated swim meets and competitions, ensuring smooth execution and
participant satisfaction.

Monitored aquatic equipment and facilities, coordinating maintenance and
repairs as needed.

Developed and maintained operational reports for management review.

ACHIEVEMENTS

Operational management•

Budget planning•

Safety training•

Program enhancement•

Community partnerships•

Reporting•

English•

Spanish•

French•

Bachelor of Arts in Recreation
Management, College of Health and
Wellness

•

Recognized for reducing incident reports by 40% through enhanced training
programs.

•

Increased community program participation by 50% through targeted marketing
campaigns.

•

Successfully led a facility upgrade project that improved overall user experience.•


