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MICHAEL ANDERSON
P R O C U R E M E N T M A N A G E R

Accomplished Aquaculture Supply Chain Specialist with a robust background
in strategic sourcing and supply chain logistics within the aquaculture and
seafood industries. Recognized for the ability to integrate sustainable practices
into supply chain operations while maintaining profitability and efficiency.
Expertise in managing supplier relationships, negotiating contracts, and
employing data-driven decision-making to optimize inventory and distribution
processes.

PROFESSIONAL EXPERIENCE

Sustainable Seafood Co.
Procurement Manager

Mar 2018 - Present

Directed procurement efforts to ensure sustainable sourcing of raw materials.

Negotiated long-term contracts with suppliers, achieving cost reductions of up
to 20%.

Managed supplier audits to ensure compliance with sustainability standards.

Implemented inventory management best practices to minimize stockouts and
excess.

Collaborated with marketing to align product launches with supply capabilities.

Analyzed market trends to inform strategic sourcing decisions.

Aquaculture Innovations
Supply Chain Consultant

Dec 2015 - Jan 2018

Provided expert consultancy on supply chain optimization for aquaculture
businesses.

Conducted assessments of existing supply chain operations to identify
inefficiencies.

Designed tailored supply chain strategies that improved operational
performance.

Facilitated training sessions on supply chain best practices for clients.

Developed comprehensive reports with actionable recommendations for
improvement.

Supported clients in implementing sustainable practices within their supply
chains.

ACHIEVEMENTS

strategic sourcing•

contract negotiation•

supplier audits•

inventory management•

market analysis•

consultancy•

English•

Spanish•

French•

Master of Business Administration,
University of Washington

•

Increased procurement efficiency by 25% through the implementation of new
sourcing strategies.

•

Recognized for developing a sustainable sourcing framework adopted industry-
wide.

•

Successfully reduced procurement costs by 18% while enhancing product quality.•


