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BIOLOGY, UNIVERSITY OF CALIFORNIA,

SANTA BARBARA

ACHIEVEMENTS

MICHAEL ANDERSON
SUPPLY  CHA IN  OPERAT IONS  MANAGER

PROFILE

Expert Aquaculture Supply Chain Specialist with extensive experience in

managing and optimizing supply chain operations in the aquaculture industry.

Demonstrated proficiency in leveraging technology and data analytics to

streamline processes, reduce costs, and enhance product quality. Strong

background in supplier relationship management and contract negotiations,

ensuring the procurement of raw materials aligns with market demands and

sustainability goals.

EXPERIENCE

SUPPLY CHAIN OPERATIONS MANAGER

AquaResource Ltd.

2016 - Present

Oversaw daily supply chain operations, ensuring alignment with strategic

business objectives.

Implemented a new ERP system that improved data accuracy and reduced

processing time by 40%.

Created and maintained supplier performance metrics to enhance

accountability.

Developed risk management strategies to mitigate supply chain disruptions.

Facilitated workshops to promote best practices in supply chain management.

Collaborated with R&D to ensure sustainable sourcing of materials.

LOGISTICS COORDINATOR

Marine Food Solutions

2014 - 2016

Coordinated logistics operations, overseeing transportation and warehousing

activities.

Analyzed shipping routes to optimize delivery times and reduce freight costs.

Maintained accurate inventory records to support production schedules.

Developed and implemented standard operating procedures for logistics

operations.

Collaborated with suppliers to ensure timely delivery of high-quality products.

Assisted in the preparation of budgets and financial forecasts for logistics

operations.

MA

supply chain management•

ERP systems•

logistics coordination•

risk management•

supplier relations•

process improvement•

English•

Spanish•

French•

Increased supply chain efficiency by

35% through the implementation of

automated systems.

•

Received 'Best Practices Award' for

innovative supply chain solutions.

•

Achieved a 15% reduction in overall

logistics costs through effective

negotiation and route planning.

•


