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SUMMARY

Distinguished Aquaculture Supply Chain Specialist with over a decade of experience in optimizing supply chain processes
within the aquaculture sector. Expertise lies in enhancing operational efficiencies, reducing costs, and implementing
sustainable practices that align with industry standards. Proven track record in managing complex logistics networks,
ensuring timely delivery of high-quality products to market.

WORK EXPERIENCE

Senior Supply Chain Manager GreenWave Aquaculture Jan 2023 - Present

* Developed and executed comprehensive supply chain strategies to enhance operational efficiency.
¢ Implemented advanced inventory management systems resulting in a 20% reduction in waste.

* Negotiated contracts with suppliers, achieving cost savings of over 15% annually.

¢ Led cross-departmental teams in the adoption of sustainable practices across operations.

¢ Monitored and analyzed key performance indicators to identify areas for improvement.

o Facilitated training programs for staff on supply chain best practices and compliance.

Supply Chain Analyst Ocean Harvest Corp Jan 2020 - Dec 2022
e Conducted thorough market analysis to inform procurement decisions and supplier selection.

e Utilized data analytics tools to optimize logistics and distribution processes.

e Collaborated with production teams to align supply chain operations with manufacturing schedules.

* Developed forecasting models to predict demand trends and adjust supply accordingly.

e Enhanced communication channels with suppliers to ensure timely product availability.

e Prepared detailed reports on supply chain performance for executive review.

EDUCATION

Master of Science in Aquaculture Management, University of Florida Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: supply chain optimization, logistics management, data analysis, contract negotiation, inventory control,
stakeholder engagement

+ Awards/Activities: Recognized for achieving a 30% improvement in delivery times through strategic supply chain
enhancements.

* Awards/Activities: Awarded 'Employee of the Year' for outstanding contributions to operational efficiency.

* Awards/Activities: Successfully led a project that reduced transportation costs by 25% through route optimization.

e Languages: English, Spanish, French



