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MICHAEL ANDERSON
L E A D  Q U A L I T Y  A S S U R A N C E  M A N A G E R

Strategically minded Aquaculture Quality Analyst with more than 12 years of
experience in the seafood industry, focusing on quality assurance and
operational excellence. Expertise in developing and managing quality control
systems that ensure product safety and regulatory compliance. Proven ability
to lead analytical projects that drive quality improvements and enhance
operational efficiency.

PROFESSIONAL EXPERIENCE

Sustainable Seafood Corp.
Lead Quality Assurance Manager

Mar 2018 - Present

Oversaw the implementation of quality assurance protocols across multiple
facilities.

Conducted comprehensive risk assessments to identify potential quality issues.

Developed and maintained key performance indicators for quality metrics.

Led training sessions for staff on new quality initiatives.

Collaborated with R&D to develop innovative quality solutions.

Presented quality reports to executive management on a quarterly basis.

Aquatic Innovations
Quality Analyst

Dec 2015 - Jan 2018

Executed quality assessments on incoming and outgoing seafood products.

Utilized statistical software to analyze quality control data.

Developed corrective action plans for identified non-conformities.

Conducted training for production staff on quality assurance practices.

Participated in industry conferences to stay updated on best practices.

Created detailed documentation for quality processes and standards.

ACHIEVEMENTS

Operational Excellence•

Quality Management•

Risk Assessment•

Data Analysis•

Leadership•

Training•

English•

Spanish•

French•

Master of Business Administration,
Fisheries Management, National
University, 2009

•

Achieved a 40% reduction in quality-related complaints through enhanced training
programs.

•

Successfully led a project that improved product traceability systems.•

Recognized as 'Quality Champion' for outstanding leadership in quality initiatives.•


