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MICHAEL ANDERSON
Q U A L I T Y  A S S U R A N C E  L E A D

Dynamic Aquaculture Processing Specialist with a proven track record in
enhancing operational efficiency within the seafood sector. Expertise in
implementing cutting-edge processing technologies and methodologies that
drive product quality and sustainability. Adept at conducting comprehensive
analyses of operational workflows to identify bottlenecks and opportunities for
improvement. Recognized for exceptional leadership capabilities and the
ability to foster a culture of safety and compliance within processing
environments.

PROFESSIONAL EXPERIENCE

Seasource Processing Solutions
Quality Assurance Lead

Mar 2018 - Present

Led quality assurance initiatives that improved product quality ratings by 30%.

Developed and implemented comprehensive quality control programs.

Collaborated with production teams to streamline processing workflows.

Conducted regular audits to ensure compliance with health and safety
regulations.

Provided ongoing training to staff on quality assurance practices.

Utilized statistical process control tools to monitor processing performance.

BlueWave Aquaculture
Aquaculture Processing Technician

Dec 2015 - Jan 2018

Assisted in daily processing operations, focusing on quality and efficiency.

Participated in the development of new processing techniques.

Maintained processing equipment and ensured optimal operation.

Conducted sensory evaluations to assess product freshness.

Worked collaboratively with logistics to manage inventory levels.

Engaged in continuous improvement initiatives to enhance processing
practices.

ACHIEVEMENTS

Operational Efficiency•

Quality Control•

Leadership•

Compliance Auditing•

Process Improvement•

Team Collaboration•

English•

Spanish•

French•

Bachelor of Science in Food
Science, Coastal University, 2015

•

Enhanced product quality, resulting in a 25% increase in customer satisfaction
ratings.

•

Recipient of the Employee of the Year award for outstanding performance in quality
assurance.

•

Implemented a new training program that reduced processing errors by 20%.•


