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SKILLS

LANGUAGES

EDUCATION

MASTER OF SCIENCE IN AQUACULTURE,

UNIVERSITY OF MARINE SCIENCES, 2014

ACHIEVEMENTS

MICHAEL ANDERSON
AQUACULTURE  OPERAT IONS  MANAGER

PROFILE

Innovative Aquaculture Processing Specialist with a robust background in

seafood technology and production management. Demonstrated expertise in

streamlining operational processes to enhance productivity and product

quality. Extensive experience in cross-functional collaboration, focusing on

the integration of sustainable practices in aquaculture processing. Skilled in

leveraging advanced processing technologies to reduce environmental

impact while maximizing output.

EXPERIENCE

AQUACULTURE OPERATIONS MANAGER

Aquatech Industries

2016 - Present

Managed a team of 50+ employees in a high-volume seafood processing

facility.

Implemented process automation that resulted in a 40% increase in

throughput.

Enhanced quality assurance measures leading to a 20% reduction in customer

complaints.

Developed strategic partnerships with suppliers to ensure high-quality raw

materials.

Conducted regular training workshops focused on safety and processing

standards.

Oversaw the successful transition to eco-friendly packaging solutions.

PROCESSING SUPERVISOR

Freshwater Seafood Corp

2014 - 2016

Supervised daily operations of the fish processing line, ensuring adherence to

quality standards.

Implemented a new inventory management system that reduced waste by

15%.

Trained staff on the latest processing techniques and safety protocols.

Coordinated with logistics to optimize distribution processes.

Conducted performance reviews and provided feedback to enhance team

productivity.

Participated in industry conferences to stay current with market trends.

MA

Production Management•

Process Automation•

Quality Assurance•

Team Supervision•

Supplier Relations•

Environmental Sustainability•

English•

Spanish•

French•

Achieved a 50% reduction in

processing time through innovative

workflow redesign.

•

Recipient of the Green Initiative Award

for sustainable practices in processing.

•

Successfully led a project that

enhanced product traceability,

increasing customer trust.

•


