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MICHAEL ANDERSON
A Q U A C U LT U R E  E C O N O M I C  C O N S U LTA N T

Distinguished aquaculture consultant renowned for extensive knowledge in
marine fisheries and aquaculture economics. With a comprehensive
understanding of market dynamics and regulatory frameworks, this
professional has effectively guided numerous organizations in optimizing their
aquaculture ventures. The consultant's analytical acumen has enabled the
development of strategic plans that align operational goals with market
demands, resulting in increased profitability.

PROFESSIONAL EXPERIENCE

Fisheries Economic Group
Aquaculture Economic Consultant

Mar 2018 - Present

Analyzed market trends to develop strategic aquaculture investment plans.

Conducted economic assessments of aquaculture operations.

Facilitated stakeholder meetings to align business objectives.

Developed financial models to forecast profitability.

Provided recommendations for cost reduction strategies.

Published reports on market outlooks and industry trends.

Aquatic Ventures LLC
Aquaculture Business Analyst

Dec 2015 - Jan 2018

Conducted feasibility studies for new aquaculture projects.

Developed business plans that secured funding for startups.

Analyzed financial performance metrics to drive improvements.

Collaborated with marketing teams to enhance product positioning.

Provided training on financial management for aquaculture operations.

Engaged with local communities to promote aquaculture benefits.

ACHIEVEMENTS

market analysis•

financial modeling•

stakeholder collaboration•

strategic planning•

cost reduction•

economic assessments•

English•

Spanish•

French•

Master of Business Administration,
Aquaculture Management,
University of Fisheries Business

•

Increased profitability of client operations by 35% through strategic consulting.•

Recognized as an industry expert in aquaculture economics.•

Contributed to a national report on sustainable aquaculture practices.•


