MICHAEL
ANDERSON

Animation Team Lead

e San Francisco, CA
« (555) 234-5678

» michael.anderson@email.com

Dynamic Animation Supervisor with a comprehensive background in producing engaging animated content for various industries.

Expertise in leading cross-functional teams and managing complex projects from conception to execution. Strong analytical skills

complemented by a creative mindset, allowing for the effective resolution of challenges in the animation process. Proven ability to

implement innovative solutions that enhance productivity and quality.

WORK EXPERIENCE

Animation Team Lead | Next Level Animations

e Led a team of animators in the production of award-winning animated shorts.

» Utilized software such as Blender and Toon Boom to create high-quality animations.
» Conducted team reviews to assess progress and quality of work.

» Collaborated with stakeholders to define project objectives and deliverables.

+ Implemented best practices that enhanced overall team efficiency by 20%.

» Mentored junior staff, helping to develop their skills and confidence.

Animation Supervisor | Creative Spark Studios

« Supervised multiple animation projects, ensuring artistic and technical excellence.
« Collaborated with clients to align project outcomes with their vision.

» Established timelines and budgets to ensure project feasibility.

» Evaluated team performance and provided constructive feedback.

* Maintained updated knowledge of industry trends and technology advancements.

» Fostered a positive team environment that encouraged creativity.

SKILLS

Jan 2022 - Present

Jul 2019 - Dec 2021

Project leadership Animation software Team mentorship Creative problem-solving

Collaborative environment

EDUCATION

Industry knowledge

Master of Fine Arts in Animation
University of Southern California

ACHIEVEMENTS

2015 -2019

» Achieved a significant increase in project success rates through improved workflows.
» Recognized with an Excellence in Animation Award for outstanding project delivery.

« Contributed to a team that produced an animated feature that grossed over $50 million.

LANGUAGES

English Spanish French



