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San Francisco, CA

SKILLS

Project management
Animation supervision
Budgeting

Team collaboration
Quality assurance

Client relations

LANGUAGES
English
Spanish
French

EDUCATION

MASTER OF FINE ARTS IN ANIMATION,
CALIFORNIA INSTITUTE OF THE ARTS

ACHIEVEMENTS

* Led a project that won the Gold Medal

at the International Animation Awards
2020.

Increased production capacity by 50%
through strategic workflow
enhancements.

Successfully maintained a 95% client
satisfaction rate across all projects.

Michael

ANDERSON

Strategic Animation Supervisor with a rich history of managing large-scale
animation projects within fast-paced creative environments. Expertise in directing
multidisciplinary teams to deliver visually stunning animations that resonate with
audiences. Proficient in budget management, resource allocation, and project
scheduling, ensuring that all projects are delivered on time and within financial
constraints.

WORK EXPERIENCE

HEAD OF ANIMATION
NextGen Animation

2020 - 2025

¢ Managed the animation department, overseeing a team of 20 animators and
artists.

e Developed project budgets and schedules, ensuring optimal resource allocation.

e Implemented new project management tools, improving team collaboration by
30%.

e Conducted regular team meetings to track project progress and resolve issues.
e Established performance metrics to evaluate team productivity and quality.

e Facilitated training sessions on new animation technologies and methodologies.

ANIMATION SUPERVISOR

Pixel Perfect Productions

2015 - 2020

e Supervised the animation process for multiple high-profile commercial projects.

e Collaborated closely with clients to ensure their vision was realized in final
products.

¢ Utilized advanced animation software to produce high-quality visuals.
e Provided mentorship and guidance to junior animators on best practices.
e Managed timelines and deliverables to ensure client satisfaction.

e Regularly assessed team performance and provided constructive feedback.



