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MICHAEL ANDERSON

SURGICAL QUALITY IMPROVEMENT
MANAGER

Results-oriented Allied Health Quality Specialist with over 10 years of
experience in acute care settings, specializing in surgical quality improvement
and patient safety initiatives. Proven expertise in analyzing clinical data,
identifying trends, and implementing evidence-based practices to enhance
surgical outcomes. Strong leadership skills and experience managing
multidisciplinary teams to achieve quality benchmarks.

PROFESSIONAL EXPERIENCE

City Hospital Mar 2018 - Present

Surgical Quality Improvement Manager
¢ Developed and implemented a surgical quality program that reduced infection
rates by 15%.

¢ Conducted regular chart reviews and analyses to monitor surgical outcomes
and compliance.

o Led multidisciplinary teams in root cause analyses of adverse events, resulting
in actionable improvement plans.

¢ Facilitated training workshops on surgical safety protocols for healthcare
professionals.

¢ Collaborated with IT to enhance surgical data reporting systems and analytics.

¢ Reported quality metrics and improvement initiatives to hospital leadership and
stakeholders.

General Surgery Associates Dec 2015 - Jan 2018

Quality Assurance Coordinator
e Managed compliance audits and quality assessments for surgical practices
across multiple locations.

¢ Developed educational materials for staff on quality improvement initiatives and
patient safety.

o Established a trend analysis system to identify areas for surgical quality
enhancement.

¢ Implemented a peer review process to foster accountability and improve clinical
practices.

¢ Collaborated with surgeons to optimize preoperative and postoperative care
pathways.

e Engaged in community outreach to promote awareness of surgical quality
standards.

ACHIEVEMENTS

* Received 'Excellence in Quality' award from the state health department for
innovative quality initiatives.

» Successfully led a project that improved surgical patient satisfaction scores by 30%
within one year.

* Recognized for developing a comprehensive surgical safety checklist adopted
hospital-wide.



