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Operations Director

Visionary Airport Operations Manager with a comprehensive background in airport management and a focus on innovative

solutions for enhancing operational efficiency. Over 13 years of experience in the aviation industry, recognized for exceptional

leadership and a commitment to safety. Expertise in managing large teams and orchestrating complex operational tasks within a

fast-paced environment.

WORK EXPERIENCE

Operations Director | East Coast International Airport

» Led airport operations, focusing on safety, efficiency, and customer satisfaction.
» Implemented new technologies to enhance operational monitoring and reporting.
» Developed strategic plans to improve airport services and facilities.

* Managed a diverse team, fostering a collaborative work environment.

« Coordinated with airlines to optimize flight schedules and gate assignments.

« Oversaw training programs to ensure staff compliance with safety standards.

Senior Airport Operations Manager | Northwest Airport Authority

» Managed all operational aspects of airport services, ensuring high standards.
« Conducted operational audits to assess compliance and efficiency.

* Analyzed passenger feedback to implement service improvements.

» Coordinated with local authorities on emergency response planning.

» Facilitated workshops to enhance staff training and operational knowledge.

» Engaged with community stakeholders to promote airport initiatives.

SKILLS

Jan 2022 - Present

Jul 2019 - Dec 2021

Leadership Operational Strategy Safety Management Team Development Technology Integration

EDUCATION

Customer Focus

Master of Business Administration in Airport Management
University of Aviation Leadership

ACHIEVEMENTS

2010

» Achieved a 40% increase in operational efficiency through innovative strategies.
» Recognized with a national award for excellence in airport management.

o Successfully implemented a passenger engagement program that improved satisfaction ratings by 50%.

LANGUAGES

English Spanish French



