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MICHAEL ANDERSON

DIRECTOR OF AIRPORT OPERATIONS

PROFILE

Accomplished Airport Operations Executive with a robust background in
aviation logistics and airport management. Demonstrates a proven track
record of enhancing operational efficiency and passenger satisfaction
through strategic planning and resource optimization. Expertise lies in
developing and implementing operational policies that align with

organizational goals while ensuring compliance with regulatory standards.

SKILLS EXPERIENCE

OQEES b ETEETIEn DIRECTOR OF AIRPORT OPERATIONS

AeroPort Management Group
Budget Management 2016 - Present

Regulatory Compliance

Team Development . . . . . . .
¢ Directed comprehensive airport operations, ensuring alignment with corporate

Performance Metrics

strategy.
Contract Negotiation e Oversaw a budget of $10 million, optimizing resource allocation for maximum

impact.

LANGUAGES ¢ Implemented advanced passenger tracking systems, reducing wait times by
15%.

* English ¢ Established performance metrics for operational teams, driving accountability.

* Spanish ¢ Negotiated contracts with service providers, achieving cost savings of 12%.

* French e Developed emergency response protocols, enhancing safety measures across
the airport.

EDUCATION

OPERATIONS COORDINATOR
BACHELOR OF SCIENCE IN AVIATION FastTrack Airports
MANAGEMENT, STATE UNIVERSITY 2014 - 2016

e Coordinated daily operations, ensuring compliance with safety and security

lations.
ACHIEVEMENTS fegjiiEels

e Managed scheduling for ground services, optimizing resource utilization.

Increased operational efficiency by e Trained staff on operational procedures and emergency response protocols.

20% through streamlined processes. e Conducted performance evaluations and provided constructive feedback.

Received 'Excellence in Operations' e Collaborated with airport authorities on policy updates and improvements.
award from the Aviation Industry .
Association.

Monitored service delivery standards, ensuring high-quality customer
experiences.

Implemented a new customer feedback

system that improved service ratings by

30%.




