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Strategic airline consultant with extensive experience in operational restructuring

and change management. Expertise includes comprehensive assessments of

airline operations to identify inefficiencies and implement sustainable solutions.

This professional has a robust track record of improving operational performance

and profitability through strategic initiatives. Possesses a deep understanding of

regulatory frameworks and operational compliance, ensuring that strategic

recommendations are both effective and feasible.

WORK EXPERIENCE

OPERATIONS CONSULTANT

AeroPerformance Group

2020 - 2025

Conducted operational audits to identify areas for improvement within airline

processes.

Developed and implemented change management strategies to enhance

efficiency.

Collaborated with cross-functional teams to streamline operations and reduce

costs.

Utilized process mapping techniques to visualize and optimize workflow.

Engaged with regulatory bodies to ensure compliance with aviation standards.

Presented operational improvement plans to senior leadership for approval.

CONSULTANT

AeroConsult Solutions

2015 - 2020

Performed detailed analyses of airline performance metrics to inform strategy.

Assisted in the development of operational benchmarks for performance

evaluation.

Facilitated training sessions for airline staff on best practices in operations.

Engaged with clients to gather insights and refine operational strategies.

Produced comprehensive reports outlining strategic recommendations.

Supported the launch of new operational initiatives that enhanced service delivery.

operational restructuring•

change management•

process optimization•

regulatory compliance•

performance evaluation•

stakeholder communication•

English•

Spanish•

French•

Achieved a 20% increase in

operational efficiency through

strategic initiatives.

•

Recognized for excellence in

operational consulting by industry

peers in 2020.

•

Developed a framework for

operational audits that became a

standard in the industry.

•
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