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PROFILE

Accomplished airline strategy consultant renowned for delivering high-impact

solutions within the aviation sector. With extensive experience in strategic

development and operational excellence, this professional has successfully

guided numerous airlines through transformative initiatives. Focused on

aligning operational capabilities with strategic goals, the consultant employs a

data-driven approach to identify growth opportunities and streamline

processes.

EXPERIENCE

LEAD STRATEGY CONSULTANT

Global Aviation Advisors

2016 - Present

Designed and implemented strategic frameworks for airline operational

improvements.

Conducted comprehensive risk assessments to mitigate potential operational

disruptions.

Leveraged advanced analytics to enhance decision-making processes.

Collaborated with cross-functional teams to ensure alignment on strategic

priorities.

Facilitated executive workshops to prioritize strategic initiatives.

Developed detailed project plans to guide implementation phases.

SENIOR ANALYST

AeroVision Consulting

2014 - 2016

Performed market research to support airline expansion strategies.

Analyzed financial performance metrics to inform strategic decisions.

Assisted in the development of marketing strategies that increased brand

visibility.

Engaged with clients to gather insights and refine service offerings.

Produced detailed reports that outlined strategic recommendations.

Supported the successful launch of multiple airline service routes.

MA

strategic development•

operational excellence•

risk assessment•

stakeholder management•

data-driven decision making•

project lifecycle management•

English•

Spanish•

French•

Increased client revenue by 30%

through strategic advisory services.

•

Awarded 'Excellence in Consulting' for

innovative project outcomes in 2022.

•

Authored a white paper on best

practices in airline strategy that gained

industry recognition.

•


