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SUMMARY

Distinguished airline strategy consultant with over a decade of experience in enhancing operational efficiency and
profitability for leading airlines. Expertise in market analysis, strategic planning, and the implementation of innovative
solutions that drive organizational growth. Proven track record of advising top-tier aviation clients on competitive

positioning and resource optimization. Adept at leveraging data analytics to inform strategic decisions and improve
customer satisfaction.

WORK EXPERIENCE

Senior Consultant Skyline Consulting Group Jan 2023 - Present

+ Developed comprehensive market entry strategies for emerging airline markets.

e Conducted in-depth competitor analysis to identify strategic opportunities.

« Facilitated workshops with airline executives to align on strategic initiatives.

¢ Utilized advanced analytics tools to assess operational performance metrics.

e Recommended efficiency improvements that led to a 15% reduction in operational costs.

e Mentored junior consultants on analytical methodologies and industry best practices.

Consultant AeroStrategic Solutions Jan 2020 - Dec 2022
e Executed comprehensive airline performance reviews to identify areas for enhancement.

¢ Collaborated with marketing teams to refine brand positioning strategies.

« Analyzed consumer behavior trends to optimize service offerings.

e Supported the development of financial models to forecast revenue impacts.

¢ Implemented customer feedback mechanisms to enhance service quality.

e Presented findings and strategic recommendations to senior leadership.

EDUCATION

MBA in Aviation Management, Harvard Business School Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: strategic planning, market analysis, data analytics, operational efficiency, stakeholder engagement,
project management

* Awards/Activities: Successfully led a project that increased customer retention by 25%.
e Awards/Activities: Recognized as 'Consultant of the Year' for outstanding contributions in 2021.

o Awards/Activities: Facilitated a strategic initiative that generated an additional $5 million in revenue.

¢ Languages: English, Spanish, French



