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EXPERTISE SKILLS

* Operational Management
» Policy Development

* Regulatory Compliance

» Team Supervision
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» Continuous Improvement
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* English
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e French
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» Bachelor of Science in Aeronautical
Science, Aviation University
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MICHAEL ANDERSON

FLIGHT OPERATIONS MANAGER

Strategic and detail-oriented Airline Operations Manager with over 12 years of
experience in operational management within the aviation sector. Proven
expertise in developing and implementing operational policies that enhance
service delivery and operational efficiency. Demonstrates strong leadership
skills in managing diverse teams and fostering a culture of accountability and
excellence. Committed to achieving organizational objectives through
innovative problem-solving and effective resource management.

PROFESSIONAL EXPERIENCE

SkyHigh Airlines Mar 2018 - Present
Flight Operations Manager

e Managed flight operations to ensure adherence to schedules and safety
standards.

¢ Developed operational policies that improved efficiency and reduced delays.

e Supervised a team of flight coordinators and ground staff.

e Conducted regular training sessions on safety and operational procedures.

¢ Collaborated with regulatory agencies to ensure compliance with aviation laws.

+ Monitored flight data to identify performance trends and areas for improvement.

JetStream Airlines Dec 2015 - Jan 2018
Operations Analyst

¢ Analyzed operational workflows to identify inefficiencies and recommend
improvements.

¢ Assisted in the development of operational budgets and forecasts.

¢ Coordinated with various departments to ensure seamless operations.

¢ Implemented data tracking systems to monitor key performance indicators.

e Provided reports and presentations to senior management on operational
performance.

¢ Engaged in continuous process improvement initiatives across the
organization.

ACHIEVEMENTS

* Increased on-time performance rates by 15% through operational enhancements.
* Received 'Excellence in Operations' award for outstanding performance.

 Successfully led a cost-reduction initiative that saved $500,000 annually.



