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SUMMARY

Distinguished Airline Operations Executive with a robust background in optimizing operational efficiency and enhancing
customer satisfaction within the aviation sector. Expertise in strategic planning, resource allocation, and team leadership,
facilitating seamless operations that align with corporate objectives. Proven track record in implementing innovative
solutions that reduce operational costs while maximizing service delivery.

WORK EXPERIENCE

Senior Operations Manager Global Airlines Inc. Jan 2023 - Present

« Directed daily operations for a fleet of over 200 aircraft, ensuring adherence to safety and regulatory standards.
¢ Implemented a new resource management system that improved operational efficiency by 25%.

e Collaborated with cross-functional teams to develop and execute strategic initiatives aimed at enhancing customer
satisfaction.

« Monitored and analyzed key performance indicators, presenting actionable insights to executive leadership.
e Led ateam of 50+ employees, fostering professional development and enhancing team productivity.
e Conducted risk assessments and instituted protocols that reduced operational disruptions by 30%.

Operations Analyst AeroTech Solutions Jan 2020 - Dec 2022

¢ Analyzed operational workflows to identify inefficiencies, recommending enhancements that led to a 15% reduction in
turnaround times.

o Utilized data analytics tools to forecast demand and optimize crew scheduling.

¢ Participated in the development of training programs focused on compliance and operational excellence.
e Supported the implementation of safety management systems to mitigate operational risks.

* Facilitated workshops to promote best practices in airline operations.

e Prepared comprehensive reports for senior management on operational performance and improvement strategies.

EDUCATION

Master of Business Administration, Aviation Management, University of Aviation Studies Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Operational Efficiency, Strategic Planning, Team Leadership, Data Analytics, Safety Compliance,
Customer Satisfaction

* Awards/Activities: Reduced operational costs by 20% through strategic resource reallocation.
o Awards/Activities: Awarded 'Employee of the Year' for exceptional leadership and operational improvements.

* Awards/Activities: Successfully led a project that enhanced on-time performance metrics by 15%.

¢ Languages: English, Spanish, French



