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SKILLS

EDUCATION

BACHELOR OF SCIENCE IN AVIATION

OPERATIONS, STATE UNIVERSITY OF

AVIATION, 2016

LANGUAGE

ACHIEVEMENTS

operational strategy•

logistics management•

data analysis•

team leadership•

compliance assurance•

performance optimization•

English•

Spanish•

German•

Recognized for outstanding leadership in
improving turnaround efficiencies in

2021.

•

Achieved a 30% increase in customer
satisfaction through process

improvements.

•

Successfully implemented a new
operational framework that reduced

costs by 20%.

•

Michael Anderson
A IRCRAFT  TURNAROUND  OPERAT IONS

MANAGER

Strategic Aircraft Turnaround Coordinator with comprehensive experience in

the aviation industry, specializing in optimizing aircraft ground handling

processes. Expertise in managing logistics, enhancing operational

efficiency, and ensuring compliance with regulatory requirements. Known

for exceptional leadership and team-building skills, with a focus on

cultivating a high-performance culture. Proficient in utilizing advanced

technology and data analysis to drive decision-making and improve service

delivery.

EXPERIENCE

AIRCRAFT TURNAROUND OPERATIONS MANAGER

Airline Logistics Group

2016 - Present

Led a team responsible for the turnaround of over 200 aircraft monthly,

maintaining a 97% on-time performance rate.

Developed and enforced standard operating procedures for ground handling

operations.

Utilized data analytics to identify trends and improve operational processes.

Collaborated with cross-functional teams to optimize logistics and resource

allocation.

Conducted performance reviews and provided feedback to team members.

Ensured compliance with safety regulations and industry standards.

LOGISTICS COORDINATOR

JetSet Airlines

2014 - 2016

Coordinated logistics for aircraft ground handling, ensuring timely service

delivery.

Monitored turnaround times and developed strategies to enhance efficiency.

Engaged with maintenance and operations teams to facilitate smooth

processes.

Participated in safety training and compliance audits.

Maintained accurate records of operational activities and performance

metrics.

Provided support during peak operational periods to manage workload

effectively.


