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ACHIEVEMENTS

MICHAEL ANDERSON
LEAD  A IRCRAFT  TURNAROUND  COORD INATOR

PROFILE

Accomplished Aircraft Turnaround Coordinator with a solid track record in

managing complex turnaround projects within the aviation sector. Expertise in

coordinating logistics, minimizing turnaround time, and ensuring compliance

with industry regulations. Known for fostering collaborative environments that

enhance team performance and operational effectiveness. Proficient in the

use of modern aviation management software and tools to streamline

processes.

EXPERIENCE

LEAD AIRCRAFT TURNAROUND COORDINATOR

AeroFleet Services

2016 - Present

Oversaw the turnaround operations for a fleet of 50 aircraft, achieving a 98%

on-time departure rate.

Developed and executed comprehensive turnaround plans that enhanced

operational efficiency.

Coordinated with maintenance teams to ensure timely servicing of aircraft

between flights.

Utilized performance metrics to assess team productivity and implement

improvement strategies.

Conducted safety briefings and drills to ensure team readiness and

compliance.

Maintained effective communication with flight operations and customer

service teams.

AIRCRAFT GROUND OPERATIONS MANAGER

JetStream Airlines

2014 - 2016

Managed a team of over 30 ground staff, ensuring effective coordination

during peak operational hours.

Implemented a robust training program that reduced onboarding time for new

hires by 40%.

Monitored compliance with FAA regulations and internal safety protocols.

Led initiatives to improve turnaround times, resulting in a 20% increase in

operational throughput.

Engaged with external partners to optimize ground service agreements.

Developed contingency plans to address potential operational disruptions.

MA

turnaround management•

team coordination•

risk assessment•

safety compliance•

process improvement•

stakeholder engagement•

English•

Spanish•

French•

Received 'Outstanding Service Award'

for leadership in operational excellence

in 2022.

•

Achieved a 25% reduction in

turnaround delays through process

reengineering.

•

Successfully led a team that improved

safety compliance scores by 15%.

•


