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San Francisco, CA

SKILLS

» strategic planning

» project leadership

o market analysis

e compliance management
« team development

» relationship building

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF SCIENCE IN LOGISTICS,
FLORIDA INSTITUTE OF TECHNOLOGY

ACHIEVEMENTS

o Achieved a 30% reduction in
operational costs through process
enhancements.

» Recognized as 'Top Performer' in air
cargo management for three
consecutive years.

o Successfully led initiatives that
improved on-time delivery rates by
15%.

Michael

ANDERSON

Strategic Air Cargo Operations Executive with a comprehensive understanding of
the air freight industry and its operational intricacies. Known for the ability to
devise and implement innovative logistics solutions that enhance efficiency and
drive revenue growth. Demonstrates exceptional analytical skills to assess
operational challenges and develop effective strategies for improvement. Proven
experience in managing large-scale projects and leading cross-functional teams
towards achieving organizational objectives.

WORK EXPERIENCE

AIR CARGO OPERATIONS MANAGER

Cargo Masters International

2020 - 2025

¢ Managed end-to-end air cargo operations for a global logistics firm.

¢ Implemented best practices that resulted in a 25% increase in efficiency.
e Developed and maintained key relationships with airline partners.

e Conducted comprehensive market analysis to inform strategic decisions.
e Led ateam of 15 logistics professionals, fostering a culture of excellence.

e Ensured adherence to quality standards and regulatory requirements.

LOGISTICS COORDINATOR

AeroFlight Solutions

2015 - 2020

e Coordinated logistics for air freight operations, optimizing shipment schedules.

e Maintained compliance with international shipping laws and regulations.

e Utilized logistics software to monitor shipments and generate performance reports.
e Resolved operational issues and improved service delivery timelines.

e Collaborated with sales teams to align logistics with customer needs.

e Trained new staff on operational procedures and compliance standards.



