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MICHAEL ANDERSON
A I R  C A R G O  P R O G R A M  D I R E C TO R

Strategic Air Cargo Manager with extensive expertise in the air logistics sector,
renowned for driving organizational success through innovative air cargo
solutions. Possesses a solid foundation in supply chain management,
complemented by a keen understanding of market dynamics and customer
expectations. Proven ability to lead teams in high-pressure environments while
maintaining a focus on safety, compliance, and operational excellence.

PROFESSIONAL EXPERIENCE

Freight Masters International
Air Cargo Program Director

Mar 2018 - Present

Designed and executed air cargo programs that increased market share by
20%.

Managed a diverse team of logistics professionals, fostering a culture of
excellence.

Conducted risk assessments to mitigate potential operational disruptions.

Engaged in stakeholder negotiations to secure favorable service agreements.

Utilized advanced analytics to optimize routing and reduce costs by 15%.

Developed comprehensive training programs focused on safety and
compliance.

Air Cargo Solutions
Logistics Analyst

Dec 2015 - Jan 2018

Analyzed air cargo trends to inform strategic planning and decision-making.

Supported operational teams with data-driven insights to enhance
performance.

Collaborated with cross-functional teams to streamline shipping processes.

Maintained compliance with international shipping regulations.

Assisted in the implementation of new logistics technologies.

Prepared reports for senior management on operational performance metrics.

ACHIEVEMENTS

strategic planning•

risk management•

stakeholder engagement•

operational analysis•

compliance management•

team development•

English•

Spanish•

French•

Bachelor of Arts in Supply Chain
Management, National University,
2012

•

Increased customer retention rates by 25% through enhanced service delivery.•

Awarded 'Best Logistics Program' by the National Logistics Association.•

Successfully led a project that reduced turnaround times by 30%.•


