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o &

San Francisco, CA

SKILLS

o Supply Chain Strategy
* Risk Management

+ Vendor Negotiation

» Operational Efficiency
» Logistics Management

o Performance Metrics

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN BUSINESS
ADMINISTRATION, AGRICULTURAL
FOCUS, NATIONAL UNIVERSITY, 2011

ACHIEVEMENTS

» Achieved a 40% improvement in order
accuracy through process
enhancements.

* Recognized as 'Employee of the Year'
for outstanding contributions to supply
chain efficiency.

» Successfully managed a project that
reduced transportation costs by
$200,000 annually.

Michael

ANDERSON

Strategic Agri Supply Chain Technologist with a robust background in managing
complex supply chain networks and enhancing operational effectiveness.
Expertise in developing comprehensive supply chain strategies that align with
corporate goals and market demands. Skilled in risk management and mitigation
strategies to ensure supply chain resilience. Strong leadership abilities foster
collaboration across departments, driving efficiency and innovation.

WORK EXPERIENCE

SUPPLY CHAIN OPERATIONS MANAGER

Farm Supply Co.

2020 - 2025

¢ Managed end-to-end supply chain operations, achieving a 25% reduction in

operational costs.

¢ Developed risk assessment frameworks to identify and mitigate supply chain
vulnerabilities.

e Implemented process improvements that enhanced order fulfillment rates.
e Oversaw vendor management and contract negotiations for key suppliers.

e Led cross-functional teams to drive supply chain initiatives aligned with business
objectives.

e Monitored supply chain performance metrics to ensure continuous improvement.

LOGISTICS MANAGER

AgriLogistics Inc.

2015 - 2020

e Directed logistics operations, optimizing distribution networks for efficiency.

e Implemented inventory management systems that reduced stock discrepancies.
¢ Analyzed transportation routes to minimize delivery times and costs.

e Collaborated with sales and marketing teams to align logistics strategies with
market demands.

e Trained staff on logistics best practices and compliance requirements.

e Established key performance indicators for logistics operations, driving
accountability.



