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EXPERTISE SKILLS

* Supply Chain Management
* Market Analysis

* Negotiation

» Educational Training

» Relationship Management

 Strategic Planning

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Master of Science in Agricultural
Economics, University of
Economics, 2015
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MICHAEL ANDERSON

SUPPLY CHAIN MANAGER

Innovative Agri Input Advisory Specialist with a robust background in
agricultural economics and input supply chain management. Demonstrated
ability to analyze market dynamics and develop strategies that align
agricultural input offerings with farmer needs. A strategic thinker with a focus
on sustainability and profitability, fostering strong relationships with
stakeholders across the agricultural sector.

PROFESSIONAL EXPERIENCE

Farm Inputs Co.
Supply Chain Manager

Mar 2018 - Present

¢ Managed the supply chain for agricultural inputs, ensuring timely delivery and
quality control.

¢ Negotiated contracts with suppliers to secure competitive pricing on inputs.

¢ Analyzed market trends to forecast demand for various agricultural products.
o Collaborated with sales teams to align product offerings with customer needs.
o Conducted training sessions for staff on supply chain best practices.

¢ Developed and implemented inventory management systems to reduce waste.

AgriBusiness Consulting
Economic Advisor

Dec 2015 - Jan 2018

e Provided economic analysis of agricultural input markets to inform client
strategies.

¢ Conducted feasibility studies for new product introductions in the market.

¢ Developed educational materials on cost-benefit analyses of various inputs.

¢ Advised clients on optimizing input usage to enhance profitability.

¢ Facilitated workshops to educate farmers on market trends and opportunities.

¢ Maintained relationships with industry stakeholders to gather market
intelligence.

ACHIEVEMENTS

» Reduced supply chain costs by 15% through strategic negotiations and supplier
management.

* Increased client profitability by 25% through effective input usage strategies.

» Published articles on agricultural economics in industry-leading journals.



