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Phone: (555) 234-5678

Email: michael.anderson@email.com
Address: San Francisco, CA

Website: www.michaelanderson.com

EXPERTISE SKILLS

» Agile consulting

» project management
* requirement analysis
+ Trello

 stakeholder interviews

» user testing

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Science in Business
Analytics, University of Data
Science

REFERENCES

John Smith

Senior Manager, Tech Corp
john.smith@email.com

Sarah Johnson
Director, Innovation Labs
sarah.j@email.com

Michael Brown

VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

AGILE BUSINESS ANALYST CONSULTANT

Strategic Agile Business Analyst with a comprehensive understanding of
business operations and technology integration. Proven expertise in leveraging
agile methodologies to enhance project efficiency and deliver superior results.
Skilled in stakeholder management and requirement analysis, ensuring that
business needs align with technological capabilities. Demonstrates an ability to
adapt to rapidly changing environments while maintaining focus on project
objectives.

PROFESSIONAL EXPERIENCE

Consulting Group LLC
Agile Business Analyst Consultant

Mar 2018 - Present

o Advised clients on best practices for agile adoption and implementation.

¢ Facilitated workshops to gather requirements and create user stories.

¢ Developed project roadmaps that aligned with client objectives and timelines.
o Utilized Trello for project management and tracking deliverables.

¢ Conducted stakeholder interviews to uncover hidden requirements and
priorities.

¢ Provided ongoing support to teams during agile transformation initiatives.

Tech Solutions Corp.
Business Analyst

Dec 2015 - Jan 2018

e Gathered and documented functional and non-functional requirements for
software projects.

¢ Collaborated with developers to ensure clear understanding of requirements.
e Conducted market research to validate product features and enhancements.

e Participated in user testing to ensure product alignment with user needs.

¢ Maintained documentation of project progress and outcomes for stakeholders.

¢ Assisted in the development of training materials for end-users.

ACHIEVEMENTS
» Successfully guided multiple organizations through agile transformations with
measurable improvements.

* Increased client satisfaction ratings by 25% through effective stakeholder
engagement.

» Recognized as a top consultant for delivering projects on time and within budget.



