MICHAEL ANDERSON

PROGRAM DIRECTOR

PROFILE
CONTACT Strategic and innovative Affordable Housing Program Manager with extensive
experience in urban planning and community development. Demonstrates a
X, (555) 234-5678 profound understanding of the complexities surrounding affordable housing
michael.anderson@email.com issues and excels in developing comprehensive solutions that address both

immediate and long-term needs. Proven ability to lead cross-functional teams
and manage large-scale projects from conception through execution.

Q@ San Francisco, CA

SKILLS EXPERIENCE

Urban Planning PROGRAM DIRECTOR

LA 7L 7 Sustainable Housing Coalition

Data Analytics 2016 - Present

Project Management

e Oversaw the development of housing policies that increased affordable
Stakeholder Engagement housing stock by 25% in targeted areas.

Community Outreach e Implemented a comprehensive training program for staff to enhance project

management skills.

LANGUAGES e Engaged with local governments to advocate for zoning reforms beneficial to
affordable housing.

* English e Utilized GIS technology to analyze housing trends and inform strategic

e Spanish planning.

e French e Facilitated workshops to educate community members on housing rights and
resources.

EDUCATION e Developed a robust evaluation framework to measure program impact and

effectiveness.

MASTER OF URBAN PLANNING,
HARVARD UNIVERSITY HOUSING POLICY ANALYST

City Planning Department

2014 - 2016

ACHIEVEMENTS e Conducted in-depth research on housing market trends to support policy

recommendations.
Championed a policy initiative that led

. o e Collaborated with stakeholders to draft and implement housing ordinances.
to the allocation of $5 million for

affordable housing projects. ¢ Presented findings to city council members, influencing housing policy
. decisions.
Received the Urban Innovator Award for
developing impactful housing * Analyzed demographic data to identify housing needs within diverse
strategies. communities.
Increased community engagement by e Managed public engagement efforts to gather community input on housing
50% through targeted outreach initiatives.
programs. e Authored reports that became foundational documents for housing strategy

development.




