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MICHAEL ANDERSON
V I C E  P R E S I D E N T O F  A F F O R D A B L E  H O U S I N G
D E V E L O P M E N T

Accomplished Affordable Housing Manager with expertise in real estate
development and community revitalization. With over 15 years of experience, a
strong foundation in finance and project management has been established,
driving the successful completion of numerous affordable housing projects.
Proficient in financial modeling, funding acquisition, and stakeholder
engagement, ensuring that projects are not only financially viable but also
aligned with community needs.

PROFESSIONAL EXPERIENCE

Real Estate Development Group
Vice President of Affordable Housing Development

Mar 2018 - Present

Oversaw the development of over 1,000 affordable housing units across
multiple projects.

Managed a budget of $50 million, ensuring financial accountability and project
success.

Established partnerships with local governments to facilitate zoning approvals.

Implemented innovative financing strategies to maximize funding opportunities.

Conducted feasibility studies to assess project viability and community impact.

Led community engagement initiatives to gather resident input and foster
support.

Affordable Housing Solutions, Inc.
Senior Project Manager

Dec 2015 - Jan 2018

Managed all phases of affordable housing projects from planning to completion.

Coordinated with architects and contractors to ensure project specifications
were met.

Developed project timelines and monitored progress against milestones.

Prepared detailed project budgets and financial reports for stakeholders.

Conducted site visits to assess project status and compliance.

Facilitated training sessions for staff on project management best practices.

ACHIEVEMENTS

Real Estate Development•

Financial Modeling•

Stakeholder Engagement•

Project Management•

Community Revitalization•

Zoning Regulations•

English•

Spanish•

French•

Bachelor of Science in Real Estate,
University of State, 2008

•

Successfully delivered a $20 million mixed-use development project ahead of
schedule.

•

Named 'Project Manager of the Year' by the National Association of Housing
Developers.

•

Increased community engagement by 40% through targeted outreach initiatives.•


