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MICHAEL ANDERSON
PROJECT  MANAGER

PROFILE

Dynamic Affordable Housing Consultant with extensive experience in urban

development and community planning. Expertise lies in fostering public-

private partnerships and advocating for innovative housing solutions tailored

to diverse populations. Demonstrated success in managing large-scale

projects from inception through execution, ensuring that objectives align with

community needs and regulatory requirements. Possesses a robust

understanding of zoning laws, financing mechanisms, and development

processes.

EXPERIENCE

PROJECT MANAGER

Green City Development

2016 - Present

Oversaw the planning and execution of multiple affordable housing projects

across urban areas.

Negotiated contracts and agreements with contractors and suppliers to ensure

project efficiency.

Engaged with community stakeholders to gather feedback and incorporate it

into project designs.

Utilized financial modeling to assess project viability and funding

requirements.

Coordinated with local governments to secure necessary permits and

approvals.

Evaluated project outcomes and generated reports to inform future initiatives.

AFFORDABLE HOUSING SPECIALIST

City Housing Authority

2014 - 2016

Conducted housing needs assessments to inform policy development and

resource allocation.

Developed outreach programs to educate the community about available

housing resources.

Collaborated with financial institutions to create affordable lending programs.

Managed funding applications and compliance for various housing grants.

Facilitated public meetings to discuss housing initiatives and gather

community input.

Prepared comprehensive reports for city officials on housing trends and

impacts.

MA

Urban Development•

Community Planning•

Public Relations•

Financial Analysis•

Project Coordination•

Stakeholder Engagement•

English•

Spanish•

French•

Delivered a housing project that

resulted in the construction of 150

affordable units.

•

Recognized for excellence in project

management by the Urban Planning

Association.

•

Secured $1.5 million in grant funding for

innovative housing solutions.

•


