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Adventure Operations Manager

Dynamic and results-oriented Adventure Tourism Manager with over a decade of experience in orchestrating unforgettable
outdoor experiences and managing high-performing teams. Possesses a profound understanding of the adventure tourism
sector, with a strong focus on sustainable practices and customer satisfaction. Proven track record in developing innovative travel
packages that enhance guest engagement while adhering to safety regulations and environmental considerations.

WORK EXPERIENCE

Adventure Operations Manager | Wilderness Explorers Jan 2022 - Present

» Directed daily operations of adventure activities, ensuring adherence to safety protocols.

* Implemented new training programs for guides, enhancing service quality by 30%.

» Developed and maintained partnerships with local businesses to expand service offerings.

» Analyzed customer feedback to refine tour packages, resulting in a 25% increase in satisfaction ratings.
« Managed a budget exceeding $1M, optimizing resource allocation and reducing costs by 15%.

e Led ateam of 20+ staff, fostering a culture of teamwork and accountability.

Senior Adventure Coordinator | EcoAdventure Tours Jul 2019 - Dec 2021

« Designed and executed adventure itineraries that increased customer bookings by 40%.

« Conducted risk assessments for all activities, ensuring compliance with industry standards.

» Facilitated training workshops in wilderness survival skills for staff and clients.

» Collaborated with marketing teams to promote adventure packages through digital channels.

» Established performance metrics to evaluate guide effectiveness, leading to improved training outcomes.

» Negotiated contracts with suppliers, achieving a 20% reduction in operational costs.

SKILLS

team leadership strategic planning customer service risk management budget management market analysis

EDUCATION

Bachelor of Science in Outdoor Recreation Management 2014
University of Adventure Studies

ACHIEVEMENTS

* Awarded "Best Adventure Tour Company" by Adventure Travel Magazine in 2022.
» Increased annual revenue by 50% through innovative tour offerings and enhanced marketing strategies.

« Successfully launched a new eco-friendly tour line that received positive reviews and high demand.

LANGUAGES

English Spanish French



